
“The Work of Fundación Neotrópica and Costa Rica´s “Green 
Economic” Efforts” 

May  2, 2013 
Bernardo Aguilar-González, 

Executive Director,  
Fundación Neotrópica 

President, SMEE 
.  



Costa Rica: A Green Economy? 
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A Green Social Economy? 
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Dirección Ejecutiva 2013 Growing Like Nature 

Most sustainable and happy! 
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The challenge of prominence 

Success 
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State of the Nation Report 
• Higher Ecological Footprint 
• Increasing level of environmental conflictivity 

(to the point that it has become a major 
concern for project feasibility) 

• Increasing level of social inequity 
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A Coincidence of Concern 
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Fundacion Neotropica 
promotes  social 
dialogue  and 
community self 
management in 
conservation for the 
fair and equitable 
sharing of benefits 
generated by natural 
resources. 
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Encourage 
community 

self-management 

Neotrópica’s 
Solution 

Accompany 
the  process 
of community 
empowerment 

Promote 
global 

environmen-
tal citizenship 

Promote 
Sustainable 
production 
practices 
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Since 1988 - Productive Activities for the Osa 
Peninsula Region as a resource to resolve conflictivity 



Participatory Wetland Conservation 
Projects 

Blue Carbon (CR´s 
Goal of Carbon 
Neutrality) 

Community 
Conservation of 
Wetlands 



Threats to Térraba-Sierpe 



Integrated Ecosystem Valuation and 
Multicriteria Aided Analysis 

$12,000 to $102,000 of environmental 
services per hectare per year! 

18-42 metric tons of carbon fixed per 
hectare per year (equivalent to the 

emissions of 3 to 8 automotive vehicles 
according to EPA). 

 
What are these numbers goods for, if 

for anything? 



Workshops Participatory Process 



Results Presented to Conservation 
Area leadership and regional council 
(Aguilar-González & Moulaert-Quirós, 2011) 

Management Plan for the Térraba-
Sierpe Reserve Approved 

• Community 
stakeholders 
consistently 
suppported more 
those development 
options that included 
the management 
plan as a planning 
and protection 
mechanism 



More details 



 
 
 
 
 
 
 
 
 
 

     Mangle-Benin Reforestation & Community Empowerment 

Largest 
embryo in 
plant 
kingdom 

More than 105,000 
seedlings communally 
planted with 6 species 

Local 
technologies of 

planting and 
nurseries 



 
 
 
 
 
 
 
 
 
 

Awareness: +750 people ( 50% + 
women)-11 communities 

Alto San Juán 

Cañaza, 
Amapola, 
Barrigones, 
Pto. Jiménez, 
etc. 

6 schools 
environmen-

tal clubs 

Community 
Reforestation 

Best 
Practices 

Workshops 

Sustainable 
Productive 

Activity 
Workshops 

Environmental 
Festivals 



 
 
 
 
 
 
 
 
 
 

Alternatives to Public 
Conservation 

Community 
Conservation 

Individual 
Incentives 

Market 
Solutions 

• Cases where 
community 
conservation/ 
management are 
of particular 
significance? 



 
 
 
 
 
 
 
 
 
 

Blue Carbon Projects 
• Corporate Outreach project that seeks an alliance between 

communities, civil society and private companies 

Communities 



 
 
 
 
 
 
 
 
 
 

Community Nursery Work 



 
 
 
 
 
 
 
 
 
 

Recognition 
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Tourism to Protected Areas 
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I Stage: Training 

•Project Selection 

•Training in RTC 

•Best practices 

•Complementary Services 

 
II Stage: Implementation 

•Busoiness plans 

•Financing 

•Advise and follow-up 

III Stage: Community 
Integration 

•Association Strategies 

•Exchange Experiences 

•Strengthening 
Organizational Capacities 

 

IV Stage: Marketing Strategy 

•Formulation 

•Marketing Mix Design 

•Alliances 

PROMOTION OF RURAL 
COMMUNITY TOURISM IN OSA 



 
 

 COOPETURIC  
Cooperativa de Servicios Múltiples de 

Emprendedores en Turismo Rural de la Península 
de Osa 

 
 
 
 



COOPETURIC 
is made up by 8 women… 



… and 15 men 



COOPETURIC 
has more than 60 direct 

beneficiaries 



More than 60% of the 
beneficiaries of  
COOPETURIC 

are adults or young adults 



Between all of them 
they are protecting 
913 hectares  
(over 2000 acres) 

of forest (mostly old growth) 



Where do we implement our mission? 

VALPIM
-Cerro 
Punta 

Comunidades Azules, 
Carbono Azul, INOGO, 

TRC-Canje,  CTO, 
CIVI.net.  

Propuestas BID, 
CARSI,etc. 

Valoración 
Achincayá 

Deuda 
ZPLC, 

Huella 
Ecológica 

PM 
Maquenque, 

TRC RRF 

CIVI.net 



Than you very much! 
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